MASTERING  “.
COMPLEX THINKING

“Think Beyond Boundaries”

WHAT IS COMPLEX THINKING

Complex Thinking is a set of mental processes that involves
\ analysing and synthesising information from multiple sources, to

I/ O O innovate, solve problems, propose solutions, as well as respond
\ effectively in different scenarios.

\ | Complex Thinking is characterized by the ability to use a variety of
/ tools, strategies or frameworks, being aware of assumptions,
implications, and the evidence that supports conclusions or solutions.

\ _ler— /
N Y Complex thinking also involves being able to consider different
N P perspectives, using a variety of reasoning and questioning skills
~ -~ e ™ I when working individually or collaboratively
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WHY IS COMPLEX THINKING ,° N

ESSENTIAL IN THE WORKPLACE? / \
/

e Complex thinking enables individuals to navigate the complexities |
of the modern workplace, characterised by rapid technological |
advancements, globalization, diverse perspectives and global ‘ I
requirements. \

e Complex thinking empowers employees to drive organizational \ —Tv
success by fostering creativity, and adaptive problem-solving, . \ 4
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AN © R OBJECTIVES OF MASTERING

COMPLEX THINKING COURSE

I I ¢ Enhance Problem-Solving Abilities: Equip employees with tools to
\ tackle complex challenges and develop confidence in their responses
| by utilising the strategies shared.
\ / ¢ Foster Innovation and Creativity: Stimulate creative thinking and
\ /e C idea generation to drive an organisaitonal thinking culture.
~ / ¢ Improve Decision-Making: Enhance employees' ability to analyse
s’ diverse information, needs and situations, by identifying key factors
I that enable informed decisions.
o Strengthen Strategic Thinking: Develop employees' capacity to think
I critically, anticipate future needs and trends, and formulate effective
I strategies.
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BENEFITS OF ENGAGING IN

THIS FOCUSED LEARNING ! \

e Enhanced Cognitive Abilities: By honing skills like critical thinking, |
problem-solving, and creativity, employees can individually, and |
collectively, approach challenges with fresh perspectives. \ /
¢ Informed Decision-Making: Employees can make more informed, \ ,
strategic decisions, leading to optimized outcomes, using various _HAC - V4
tools, strategies and frameworks. \ Y
¢ |Increased Innovation: Fostering a culture of innovation, where N\ P
employees are encouraged to be more open-minded and challenge T -~ ™
|

the status quo, considering new possibilities and solutions.
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. ADDITIONAL INFORMATION

/ ‘ N Target Audience:

/ 4 . ‘ \ e Individuals across your workplace seeking to master complex thinking
r £ —

I —v (e L Setting and delivery:
1 oIP1 ot NS 1 TIN e Customised and personalised training according to specific needs identified
\ = NN / e Conferences, Groups and Team Events
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S ~ P ¢ Timeline Options:
S - o Series of half day modules, once a week, over a period of 4-6 weeks
e Customised options to suit the needs identified for the group
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Traci Willis (M.ED) (IBEN) Contact

Director: Triple-i-Consulting info@triple-i-consulting.com
Director: Solution-Seekers info@solution-seekers.com



